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Part A – Items considered in public 

A11   Council Plan 2026-29 ORDERED that Executive:  
 

1. Approves the refreshed Council Plan which set out how the Council would 
measure success, following previous agreement of the outcomes in December 
2025 by Executive.  

2. approves further minor amendments to the outcomes agreed by executive in 
December 2025 to create separate outcomes for digital and transport connectivity 
and minor, non-material changes to sentence structure to enhance readability 
and did not change the nature of the agreed outcomes.  

3. Approves the cessation of the Council’s transformation programme and 
transition into a continuous improvement model.  

4. Approves the transition of the customer strategy and the Neighbourhoods model 
into business-as-usual delivery.  

5. Approves the Council’s engagement in the place leader’s partnership, its 
membership on that partnership.  

6. Endorses the planned development of a place strategy for the town, to be led by 
the place leader’s partnership. 

A12   Continuous Improvement Plan 
Progress Report 

ORDERED that Executive approves the updated Continuous Improvement Plan.  
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AGREED that Executive notes the progress made in delivering the commitments within 
the Continuous Improvement Plan. 

A13   Corporate Performance Quarter 
Three 2025/2026 

ORDERED that Executive:  
 

1. Approves proposed changes to the Executive actions, detailed at Appendix one 
of the report.  

2. Approves the proposed changes to the Council Plan 2024-27 and supporting 
workplan actions as detailed at Appendix three of the report.  

 
AGREED that Executive: 
 

1. Notes the delivery status of the Council Plan 2024-27 and its supporting 
workplan, detailed at Appendix two of the report.  

2. Notes the progress and position of the corporate performance disciplines.  
3. Notes that following agreement of the refreshed council plan 2026-29, activities in 

the work plan be embedded within directorate plans, once developed.  
4. Notes the Strategic Risk Register appended at Appendix four of the report. 

A14   Tender Pipeline 2026/27 ORDERED that Executive: 
 

1. Approves the Middlesbrough Council tender pipeline for 2026/27. 
2. Approves delegation of the contract award to the relevant Director who will 

update their Executive Member 
 
AGREED that Executive: 
 

• Notes that any above threshold tender with a contract value over £2million would 
have a Tender Pipeline Notice published in line with Procurement Act 2023.   

• Notes that any above threshold tender with a contract value below £2million will 
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be published on the Council’s website only.  
• Notes that below threshold quotations, direct awards and framework call offs will 

not be published as they are closed competition opportunities. 
 


